
 

 

 

   
  SUPPLIER 

QUALITY 
PROGRAM 
REQUIREMENTS 

(Addendum A-840-003 to NMT Quality System Manual, Section 8.4 Control of Externally Provided 
Processes, Products and Services) 
 



ADD #: A-840-003 

Page : 2 of 7 

Issue Date : June 25, 2018 

Revision : NC 

Rev. Date :  

 

 

 NMT Machining Group Inc.   290 Shoemaker Street, Kitchener, Ontario, N2E 3E1     Tel:  (519) 748-5459 

 

 

SUPPLIER QUALITY PROGRAM 

REQUIREMENTS 

 

  

TABLE OF CONTENTS 
1.0 PURPOSE AND SCOPE............................................................................................... 3 

2.0 DEFINITIONS............................................................................................................. 3 

3.0 GENERAL PROGRAM REQUIREMENTS.......................................................................... 3 

4.0 INSPECTION AND TEST PLAN...................................................................................... 4 

5.0 PROCUREMENT CONTROL.......................................................................................... 4 

6.0 INCOMING INSPECTION.............................................................................................. 4 

7.0 DOCUMENT CONTROL............................................................................................... 5 

8.0 PROCESS AND MANUFACTURING CONTROL.................................................................. 5 

  9.0 INSPECTION /TEST EQUIPMENT.................................................................................. 5 

10.0 FINAL INSPECTION AND TEST..................................................................................... 5 

11.0 QUALITY RECORDS................................................................................................... 6 

12.0 NONCONFORMING MATERIAL AND CORRECTIVE/PREVENTIVE ACTION............................. 6 

13.0 SHIPPING DOCUMENTATION....................................................................................... 6 

14.0 PACKAGING AND SHIPPING........................................................................................ 6 

15.0 NMT ACCEPTANCE…….…………............................................................................. 6 

16.0 AUDITS (INTERNAL/EXTERNAL)................................................................................... 7 

17.0 RIGHT OF ACCESS ………………………………………………………………..……….7 

18.0 PRODUCT SAFETY………………………………………………………………………….7 

19.0  ETHICAL BEHAVIOR………………………………………………………………………. 7 

20.0 COUNTERFEIT PRODUCT PREVENTION PROGRAM REQUIREMENTS……………………. 7 

21 OBSOLENSCENCE………………………………………………………………………… 8 

 

 



ADD #: A-840-003 

Page : 3 of 7 

Issue Date : June 25, 2018 

Revision : NC 

Rev. Date :  

 

 

 NMT Machining Group Inc.   290 Shoemaker Street, Kitchener, Ontario, N2E 3E1     Tel:  (519) 748-5459 

 

 

SUPPLIER QUALITY PROGRAM 

REQUIREMENTS 

 

1.0 PURPOSE AND SCOPE 

1.1 To establish the NMT Supplier Quality Program requirements relative to 

procurement of material or services for product use. 

1.2 To convey a policy to ensure that: 

1.2.1 Suppliers are aware of their quality obligation. 

2.0 DEFINITIONS 

2.1 The term supplier is used to identify either the manufacturer or distributor of 

material or services. 

2.2 The term material is inclusive covering raw material, items, subassemblies, 

components, and assemblies. 

2.3 The term first item applies to the initial batch of material manufactured from new 

or redesigned production tooling. 

3.0 GENERAL PROGRAM REQUIREMENTS 

3.1 The supplier shall maintain an effective Quality Program based upon product 

complexity, these General Program Requirements and additional specific 

Purchase Order requirements.  Management responsibility shall be clearly 

defined and the control of quality clearly, designated within the supplier’s 

organizational structure.  Any major changes to the organization shall be 

promptly reported to the NMT Purchasing Department.  The system shall provide 

controls capable of maintaining conformance to specification and product 

integrity. 

3.2 The Quality Program shall provide for the placement of competent inspection and 

key personnel who have an effect upon or who are responsible for determining 

product quality. Certification/Qualification of personnel performing special 

processes, e.g. welding, non-destructive testing, etc., shall be established and 

maintained. 

3.3 The supplier shall be thoroughly familiar with the interpretation of the applicable 

drawings, specifications, and other contractual requirements.  A system must be 

in place, to review the Purchase Order in its entirety, and show acceptance of all 

terms/conditions.  If not, the supplier is required to request assistance through 

NMT’s Purchasing Department to resolve any queries, prior to proceeding with 

manufacturing or services. 

3.4 NMT’s Quality Assurance personnel may conduct a survey and/or perform 

surveillance at the supplier’s facility to evaluate the degree of capability and the 

implemented controls in place, to ensure a quality product.  This function may 
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also be extended to any subsupplier, with the suppliers’ concurrence.  When 

source inspection is contractually required, the subcontractor shall notify NMT’s 

Quality Department a minimum forty eight (48) hours in advance of the process 

to be verified to permit scheduling of personnel. 

3.5 Workmanship shall be at a consistent high quality level, and good housekeeping 

practices shall be used at all times. 

3.6 No material substitutions shall be permitted unless approved in writing by NMT’s 

Quality Assurance Department.  Approved material substitutions must be noted 

on any manufacturing plan, material certification, and release notes. 

3.7 Performance of a supplier to NMT will be monitored on a continuous basis.  A 

supplier rating system will monitor performance for on time delivery and quality. A 

statement will be issued to indicate supplier performance if the supplier drops 

below the acceptable level.  If performance drops below an unacceptable level 

for a prolonged period of time (typically six to nine months) depending on the 

severity, the supplier will be requested to visit NMT immediately to discuss the 

situation.  If corrective action is not implemented to bring supplier rating to a 

satisfactory level (typically within 3 months), it shall result in disapproval. 

4.0 INSPECTION / TEST PLAN 

An Inspection/Test Plan is to be prepared (for all products machined/processed if 

stated on the PO) and submitted to NMT Purchasing Department, including any 

subsequent revision, for approval prior to the start of manufacturing.  The plan shall 

note the inspection and tests to be performed within the manufacturing cycle, and the 

acceptance/reject criteria.  Any subcontracting of processes and the sub-suppliers 

name, are also to be included in the plan, including technique number where 

applicable. 

5.0 PROCUREMENT CONTROL 

Material and services (special processes), for product use, must be procured from 

only NMT/Customer approved sources.  When there is any question regarding a 

processing source; contact NMT’s Supplier Quality Liaison for resolution. 

6.0 INCOMING INSPECTION 

NMT supplied material shall be inspected for completeness and proper type, 

identified, and segregated.  Supplier procured material to be used on NMT parts, shall 

be subjected to a receiving inspection that will provide for early detection and 

correction of nonconforming material.  Acceptance criteria may include test 

certification/documentation, a visual, and as applicable dimensional inspection of the 

material.  The supplier shall not substitute other materials without the specific 
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authorization from NMT’s Purchasing Department.  The certification package for the 

material, must be stamped ‘QA Approved’ by NMT’s Quality Assurance Department, 

prior to commencement of the job. 

7.0 DOCUMENT CONTROL 

The supplier’s Quality Program shall ensure that all changes to drawings, 

specifications, test methods, and contracts are implemented (when required), at the 

specified times.  Obsolete documents are to be withdrawn from use. 

Supplier changes to their drawings, specifications, and test procedures, applicable to 

NMT material, shall be submitted to NMT’s Quality Assurance Department for 

approval prior to implementation.  The supplier shall be advised of approved changes 

via a Purchase Order amendment. 

8.0   PROCESS AND MANUFACTURING CONTROL 

The supplier shall provide identification and operation instructions during the 

processing of material.  The Inspection/Test Plan shall be part of this instruction. 

The supplier shall ensure traceability of raw material to material test reports, i.e. heat 

number or unique code number.  To maintain traceability material shall be identified 

using a tag noting heat number and part number including revision level.  Traceability 

must be maintained throughout the manufacturing cycle at all times. 

All ferrous material must be properly preserved, e.g. VV-L-800, Tectyl 900, Tectyl 

502C (MIL-C-16173 Gr.II or equivalent), at all times, prior to and immediately after 

processing to prevent corrosion. 

9.0 INSPECTION AND TEST EQUIPMENT 

The supplier shall be responsible for determining and maintaining the accuracy and 

stability of tools, gauges, and test equipment used for material acceptance.  The 

accuracy of such equipment shall be traceable to the National Institute of Standards 

Technology (NIST), and results recorded as required per ISO 10012.  NMT owned 

inspection tooling and gauges shall be returned for calibration by the ‘due date’ shown 

on the label attached.  Drawings developed by the supplier for special inspection 

gauging and tooling for use on NMT’s material shall be submitted to NMT Quality 

Assurance Department for approval prior to use. 

10.0 FINAL INSPECTION AND TEST 

Material shall be final inspected/tested by the suppliers Quality Control Department 

prior to shipment. 100% inspection is only required if stated on the PO. 

Inspection/Test status for each characteristic shall be documented and a report should 

be included with the shipment (if requested). 
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11.0 QUALITY RECORDS 

Objective evidence (reproducible records) of inspection/tests, document changes and 

other quality control activities shall be maintained and made available for review by 

NMT’s Quality Assurance Representative.  Unless otherwise specified by the Purchase 

Order, such records shall be retained for a minimum of ten (10) years. 

12.0 NONCONFORMING MATERIAL AND CORRECTIVE/PREVENTIVE ACTION 

The supplier shall maintain a program which identifies, records and segregates 

nonconforming material. No nonconforming material will be shipped to NMT without 

approval from NMT’s quality department and identified with a nonconforming tag.  The 

supplier shall immediately alert NMT if shipped material is found to be nonconforming 

or unsuitable for use.  For any rework of special processes such as heat treating and 

coatings, a proposed method of rework shall be submitted to NMT’s Quality 

Assurance Department for concurrence prior to commencing rework. 

13.0 SHIPPING DOCUMENTATION 

Shipping Release Notes, Certificate of Compliance, etc. must provide the process 

specification including revision level.  The recording of part serial numbers must note 

the complete number and part number (i.e. NMT0001, NMT0002, etc.).  The above 

certification must be signed by an authorized company representative.  Technique 

numbers must also be listed when required. 

14.0 PACKAGING AND SHIPPING 

The supplier shall maintain adequate packaging and shipping controls to assure 

conformance with applicable purchase order requirements.  These practices shall not 

relieve the supplier of the responsibility for packaging and preservation methods that 

will ensure all materials are received in an acceptable condition, free from corrosion, 

damage, and/or deterioration.  Parts received with damage/rust/corrosion will be 

reworked and billed to the supplier. 

15.0 NMT ACCEPTANCE 

All material may be subject to NMT incoming inspection prior to shipment from 

supplier, and/or by NMT’s Receiving Inspection, and/or during the manufacturing 

cycle.  After acceptance of the material, continued testing and measurements, prior to 

delivery of the end item, may be performed as necessary.  Final acceptance of the 

material by NMT, shall not in any way, relieve the supplier of its obligation to meet 

contractual or warranty requirements. 
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16.0 AUDITS (INTERNAL/EXTERNAL) 

All suppliers must have documented evidence that internal audits have been 

performed (at a min. annually) on their quality system. 

Suppliers must also show control of their external suppliers.  The preferred methods of 

control include a visit to the supplier facility or desktop audit. 

Note: Approval of external suppliers by NMT/Prime Contractor does not relieve the 

supplier of the manufactured product to NMT of their liability using these 

suppliers. 

17.0 RIGHT OF ACCESS 

The supplier shall provide right of access to NMT, NMT’s customers, statutory and 

regulatory authorities to all facilities, at any level of the supply chain involved in the 

order as well as to all applicable records if and when required 

18.0 PRODUCT SAFETY 

The supplier shall assure to communicate to their employees the importance of 

product safety, and their contribution in assuring that the product is manufactured, 

processed, inspected and handled in a safe and responsible manner while in their 

possession. 

19.0 ETHICAL BEHAVIOUR 

The supplier shall assure to communicate to their employees the importance of always 

conduction themselves in an ethical manner. 

20.0 COUNTERFEIT PRODUCT PREVENTION PROGRAM REQUIREMENTS 

a) Supplier shall establish and maintain a counterfeit parts prevention plan using 

SAE AS6174 to ensure that counterfeit product is not delivered to NMT. The 

following requirements apply to the Supplier’s procurement process: 

b) For purposes of this clause, "Counterfeit Work" means Product that is, or 

contains, items misrepresented as having been designed and/or manufactured 

under an approved system or other acceptable method. The term also includes 

approved Work that has reached a design life limit or has been damaged 

beyond possible repair but is altered and misrepresented as acceptable.  

c) Suppliers shall only purchase Product to be delivered or incorporated as Work 

to NMT directly from the Original Component Manufacturer (OCM), authorized 

distributor chain, aftermarket manufacturer, or authorized reseller.  
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d) The Product shall have complete documentation that certifies the work is 

traceable to the OCM/OEM.  

e) If traceability is not obtainable for a Purchased Product, such Product shall not 

be incorporated into the Work for NMT. 

f) Should Supplier suspect a Product to be counterfeit, the Supplier shall 

immediately submit a Non-conformance report to NMT. The Supplier shall 

assure the counterfeit, or suspect counterfeit Product is controlled to prevent 

re-entry into the supply chain. 

g) Suppliers shall include this clause or equivalent provisions in lower tier 

subcontracts for the delivery of Product that will be included in Product or 

supplied as a whole to NMT. 

21.0 OBSOLESCENCE 

Supplier shall provide evidence of an obsolescence management process that 

includes risk as well as definition of affected or potential parts and assemblies. 

 

 

 

 


